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What can go wrong?

Criminal or IRS penalties

Funders may refuse to make grants

Funding partners can negatively impact 
reputation

Poorly trained or supervised staff or 
volunteers can negatively impact your 
nonprofit’s donor relationships

Selected Topics in Risk Management

Today’s Fundraising Landscape

Increasing number of nonprofits

Pressure to diversify revenue streams

Uncertainty in future levels of giving

Need to meet expectations of diverse funders 
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Selected Topics in Risk Management

Today’s Fundraising Landscape

Funders are consolidating giving

Proliferation of special events

Niche marketing is more important

Growth of cause-related marketing

Funders want to know the return on investment

Selected Topics in Risk Management

What Can Go Wrong?

Failure to provide appropriate 
acknowledgements to donors

A turn-off for donors

Internet Fundraising 

Penalties for failure to 

register in various states
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Selected Topics in Risk Management

Relationships with for-profit companies

Commercial activity that doesn’t fall under 
the tax exempt purpose of the nonprofit

What Can Go Wrong?

Selected Topics in Risk Management

Cause-Related Marketing
Is your nonprofit’s mission in sync with the 
product?

Put it in writing
Contracts are legally binding… seek legal review!

What Can Go Wrong?
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Selected Topics in Risk Management

Oops…

Fundraising committee investigates location 
for next year’s gala

Chair puts down a deposit on a cool venue

Contract is never shared with Director

Nonprofit changes date of fundraiser

Oops! Volunteer is obligated on contract

Selected Topics in Risk Management

Youth-serving nonprofit diversifying income

Fundraising committee suggests renting 
vending machines throughout the state

Outside legal counsel okays the contract

Vending machines have sugary sodas & snacks

Oops!  Parents are outraged

Oops…
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Selected Topics in Risk Management

Volunteers want to host a fundraising event

Local group pastes your logo from the website 
onto fliers advertising the exciting event that 
they KNOW will raise tons of money for YOU!

Event includes a raffle (did they get a license?) 

Oops! Local paper covers the event: “Monster 
Truck Collision Contest raises money for MADD”

Oops…

Collaboration & Partnerships

Downside Risk AND Reward

� Partnerships leverage resources and assets, but 
increase exposure to loss

� Assess potential risks and rewards when vetting 
prospective partners and managing partnerships
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Access to the Funds

Determine who will have access to the funds

Acceptance of Donations and Gifts

If a donor specifies a 
use for funds, how will 
specific use be tracked 
and ensured?

Will your nonprofit 
accept gifts other than 
cash?
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Accepting Donations

Know your donor

Follow your Gift Acceptance Policy

Be prepared to walk away if risks or 
unknowns outweigh benefits

Real Estate Gifts

Put a policy in place with criteria
What are the tax implications?

Will the property benefit the nonprofit?

Are there encumbrances on the property?

Are there high costs or maintenance expenses?

Is the property in need of remediation?
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Sample Real 
Estate Gift 
Acceptance 
Policy

University of 
Richmond

Checklist: 
giving.richmond.edu
/ways/UR-Gift-
Acceptance-
Policy.pdf

Creating a Gift Acceptance Policy
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Diversify Funding

Analyze your current fund development 
strategies—are they working?

Involve your board members

Try new things—crowdsourcing, impact 
grants & membership

Major Fundraising Sources

The general public

High-net-worth individuals

Special events

Grants

Sponsorships
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Corporate Sponsorships

Tax-free gift? Or taxable advertising payments?

Factors suggesting taxable:

Exclusivity

Providing inducements to buy a product

Linking sponsor logo to product site

Providing sponsors with ad opportunities in places 
where ads typically appear for a fee

www.councilofnonprofits.org/tools-resources/tax-treatment-of-income-received-corporate-sponsorships

Special Events

Have a clear goal from the start

Stick to a budget

Secure sponsors

Promote, promote, promote!!
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Special Events – Part II

At the end of the event:

Assess the result—Was it a success? Did 
you reach your goal? What should be done 
differently next time?

Continue cultivating new relationships—
don’t let new donors and supporters fall to 
the wayside

Fundraising Tips

Use email prompts – simple and fast

Show progress toward a goal – people like to 
see how things are progressing

Stoke competition – have a leaderboard

Reward milestones – provide incentives

Acknowledge past donors – give thanks for past 
giving and explain your new campaign
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FINANCIAL RISKTIPS

Fund access

Donation/ gift acceptance

Adopt intentional financial practices

Diversify funding

Ensure effective due diligence

Top Fundraising 
Risks
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1. Donor Discontent

WHY?
Perception of fund misuse

Anger about management practices

Lack of gift acknowledgement

Violation of privacy

WHAT RESULT?
Request for return of funds

Negative social media posting
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Do You 
Need to 

Register?
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3. Lack of Transparency

What Donors Want to Know:

Who leads your nonprofit

How contributed funds are spent

What impact the nonprofit has

Perceived Lack of Ethics

Retention of professional fundraisers

Perception that stated use purpose isn’t the 
same as actual use of funds

Fundraising for a cause not honored

Little evidence of program achievement
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4. Viral Fundraising Pitfalls
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5. Improper Use of 

Restricted Gifts
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Final Thoughts

Fundraising should be a continuous priority 
for your nonprofit

Have strong policies, and always follow them

Reevaluate your strategy periodically

THANK YOU!!

Any Questions?

Emily Stumhofer, Staff Attorney

Nonprofit Risk Management Center

emily@nonprofitrisk.org

703.777.3504


